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Welcome from
the Vicar
Welcome to our 2022 APCM report!
2021 was a challenging year in so many ways, especially as the second year of
the Covid-19 Pandemic was so tough. Truly we are living in strange times. Yet
God our Father has been so faithful and helped us through it all.
“The eternal God is your refuge, and underneath are the everlasting arms.”
Deuteronomy 33:27
We continued to make use of technology over the year, even attempting three
different ways of engaging with our services (in person, YouTube or Zoom) at
one point. That really was stretching!
Having learned its value over Christmas 2020, we made use of our car park
throughout the year with various services held outdoors and our Stations of
the Cross exhibition at Easter time. This enabled us to sing together when we
were not permitted to do so indoors. The car park really is a valuable asset,
and not just for parking cars!
During the year, Daphne completed her curacy and was licensed by the
Archdeacon as our Assistant Minister in June. Daphne’s four year curacy flew
by and we are delighted that she is still with us.
As the year progressed, restrictions began to ease and a certain normality
resumed. The parent and toddler ministry restarted in June; also in June, Kool
Kidz switched from a Zoom ministry to in-person meetings under gazebos; we
resumed singing indoors from July; Communion returned (albeit in a slightly
different manner of distribution) in October; Cuppa and Cake - a new drop-in,
café-style ministry – launched in November; towards the end of the year, we
welcomed classes from Horn Park Primary School to visit the church (these
visits having ceased in the Pandemic); Christmas 2021, though still heavily
affected by the Pandemic, felt very different to the previous year.
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A number of things happened during the year for which we are so thankful.
Gaining planning permission for our development project in August was an
amazing answer to prayer. Sunday@Six – our group for teenagers in Years 9 to
13 – and our Homegroup ministry continued throughout the year. We were
able to run the Christians Against Poverty Money Course in January. Two
Alpha Courses were held during the year on Zoom. We engaged with
Lewisham Donation Hub supplying items for refugees from Afghanistan,
collected items for Volutary Services Lewisham’s Christmas hamper initiative
and made donations to support vulnerable children through local schools. We
have continued to support our Mission Partners and other missional activities,
using our mission tithe.
These are difficult times and yet we are so thankful that we only had a small
financial deficit last year, even though we had to undertake substantial
stoneworks on the church building in September.
The rest of this report gives more detail on many of these things. Please do
enjoy it as we thank the Lord our God who holds us in his everlasting arms and
continues to build his church among us!
Tom Lake
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APCM Minutes
2021
THE PARISH OF ST MILDRED’S, LEE
MINUTES OF THE MEETING OF PARISHIONERS FOR THE PURPOSE OF
ELECTING CHURCHWARDENS AND THE ANNUAL PAROCHIAL CHURCH
MEETING HELD ONLINE VIA ZOOM
ON SUNDAY 16th MAY 2021 AT 12.00 NOON.
The vicar, Tom Lake, opened the meeting in prayer and welcomed those
present online.
Election of Church wardens
There being only two nominations, Ian Christie and Matthew Shimwell were
re-elected unopposed for a further year. Tom thanked them both for all the
hard work they put in behind the scenes. Tom explained that the swearing-in
of the wardens will take place locally in St Mildred’s again this year.
Election of PCC members
There were 4 places for members to be elected, each for a 3 year term. There
being only four nominations, Shimona Gayle, Stella Gill, Pauline Leslie and
Louise Wayman were elected unopposed. Tom thanked all who had served on
PCC since the last APCM and particularly thanked Marcus King for his valuable
contribution in the short time he was a member.
Appointment of Independent Examiner
The meeting unanimously approved the appointment of Sterling Libs as
Independent Examiner of the church accounts for a further year. Tom thanked
him for his work, as well as Paul Nicolson and Trevor Gill for their compilation
of the report and accounts.
Annual Report and Accounts
The formal Trustees Report and Accounts and a booklet containing reports on
all aspects of the work of the parish were made available on the church web
site prior to the meeting.
Tom thanked Trevor (and the many contributors) for the booklet. The
treasurer, Paul Nicolson, summarised the financial position. In spite of
lockdown and no collections, we finished 2020 in a very good position. He
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explained that “designated funds” refers to money given to fund the building
project. Income for the year in the general fund of £170,982 was 8% up on
2019, and huge thanks were due to all. This gave rise to a surplus at year end
of £45,793. Expenses were lower than in 2019, partly because of reduced staff
costs. We have much for which to thank God. Building fund income was
£87,941 with a surplus of £74,561. Paul explained that most costs in the
building fund don’t count as expenses, because expenditure towards provision
of the building is capitalised. Building fund income is down 36% on 2019 but
probably because not much is happening on the project at present. Paul
thanked Sterling, Chris Coutts and John Nicholls for their assistance.
Questions
In answer to the question “can we have a party?” Tom explained that we
expect to spend substantial sums in 2021 on work recommended by our
architect in his Quinquennial Inspection and on several renewals. In God’s
grace he has provided what we need for the coming year. Helen Moore asked
what balance do we aim to hold in the general fund? Paul suggested that our
end of year balance of £115,471 was comfortable. He would be concerned if
cash-in-hand fell below about £50,000. Iris Gibbs asked about payments that
we were required to make to the Diocese. Paul stated that the sum paid in
2020 was £68,000, which is paid monthly. Trevor explained that we were not
required to pay a specific figure to the Diocese, but rather asked to be
generous in pledging a suitable sum. Most of the money paid to the Diocese
covers Tom’s stipend and housing. Tom explained that our current figure is
slightly below the total cost of a vicar and Diocesan expenses, but the Diocese
are nonetheless grateful for our contribution, in view of the challenge of our
building project. Matthew felt it was worth noting that Daphne is not paid for
her role. He thanked both Marion and Daphne for their valuable unpaid
contribution. Tom was grateful to everyone for the biggest surplus since he
had been vicar, in one of the hardest years for the church as a whole.
Maggie Brooks asked about “Horizon” and plans for the future. Louise
Wayman explained that Horizon members are receiving the church newsletter
and contact through phone calls. Louise is looking at the possibility of going
forward with a café style daytime ministry for all ages.
Vicar’s Remarks
Tom indicated that while there is still an element of uncertainty about the
future, there is some optimism. Constant uncertainty in planning is quite
draining. PCC have been looking at Mission Action Planning and thinking about
how we plan forward in our three priority areas of young people, community
engagement and young adults. Tom highlighted some recent training where
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the speaker had described three phases of any crisis – response, recovery and
reconstruction. Recovery is more of an emotional response. In our desire to
reconstruct, we should not forget the recovery process.
Tom offered a long list of things to give thanks for: Marion’s ministry, which
carries on in a slightly different way in retirement, Laura and Annika taking up
the role of Safeguarding Officers, the support of homegroup leaders, treasurer,
PCC secretary and wardens, Edna and the mission committee doing a great job
in building links with our mission partners, Victoria staring as Church
Coordinator in September, two Alpha courses led by Trevor and Stella and
others and CAP courses led by Alison and Sterling, youth activities including
Kool Kidz and Sunday@6.
Matthew offered a big thank you to Tom, in leading us through the last year
and asked all to please pray for Tom and Daphne
Iris Gibbs thanked Helen Lake for her work and commitment to young people
and Tom thanked Sarah Lee for leading Kool Kidz, Henry Girling for quizzes and
many who serve in ways that don’t get seen – musicians, tech team,
sidespeople and welcomers ensuring safety of church.
Tom invited a few to pray and give thanks. Many prayed, and Tom closed in
prayer at 12.50pm.
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East Lewisham
Deanery Synod
A deanery is a local group of parishes who work together. In the Church of
England there is a structure of synods, in a sort of democratic model where
everyone gets the chance to influence the overall governance of the
organisation.
Each Deanery Synod is made up of the clergy plus lay people who are elected
by each parish. The Synod is presided over by the Area Dean. Deanery Synod
members have a vote in elections to the Diocesan and General Synods. Our
synod members are David Nicholls, Chris Coutts and Trevor Gill.
During 2021 East Lewisham Deanery Synod met three times, in March, June
and October. Topics discussed during the year included:
 How churches in the deanery could collaborate and help each other. As
the result of discussions, a group was set up for churchwardens. It was
reported that those who had attended the initial meeting had found it
helpful.
 Living in Love and Faith. Discussions about how this topic should be
progressed in the Deanery.
 Eco Churches. Laura Baggaley (Environmental Admin Coordinator) made
a presentation which covered the reasons why a church should consider
being an ECO church, and how to become one
 Opportunities and challenges moving forward post-Covid. Churches
reported a variety of experiences of both positive and negative effects of
having had to move online.
 Race and the Church. Rev Sarah Schloss presented the Diocese’s Antiracism charter. A 12 point action plan had been established which
includes revised recruitment, discernment and selection processes for
lay/ordained posts, provided mentoring for leadership for lay/ordained
Minority Ethnic (ME) leaders, promoted unconscious bias and racial
awareness training, and seeking to collect data so that progress could be
monitored against benchmarks.
 Governor of Trinity School. Trinity School in Lee was looking for a
Deanery Governor. Volunteers were sought, particularly from ME
backgrounds.
Chris Coutts and Trevor Gill
7

Young people
at St Mildred’s
– Kool Kidz
'Koolkidz’ which caters for children in school years Reception to Year 10 has
been up and running full time since Easter 2021! We held our sessions
together in the open carpark space when the weather was good, spread
ourselves out in the buses and at the back of church, held a Christmas party in
heated gazebos with the sides up and used Zoom when necessary. It has been
a steep but wonderful journey for us all and we have been reminded time and
time again of God's provision for us.
In Summer, the children learnt about God's character and how He is Almighty,
is forgiving, leads His people and how He looks at your heart and not what is
on the outside. Autumn moved us into sessions about King Solomon,
reminding us all how a good start doesn't guarantee a good finish, even for a
very wise and rich king. When Winter approached, we turned our focus on the
best King there ever was and how Jesus sets an example for us, bringing to life
God's character once again. All through the year, the focus in Koolkidz has
been to re-introduce the children back into a routine where we learn God's
word together and get to know each other again. It was such a delight to see
everyone playing games, singing songs and doing bible based craft at the
Christmas party which ended our year.
None of this would have been possible if God wasn't in charge and if we didn't
have such a dedicated group of teachers, helpers and drop-in musicians each
week! Our appeal for helpers has seen our team grow with Ayee and Victoria
being our latest recruits. We can always use more help but our father knows
what we need and we are so looking forward in anticipation to what He has in
store for us in 2022!
Sarah Lee
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Young people
at St Mildred’s
– Sunday@six
Sunday@six is St Mildred's group for young people aged 13 years and up; it
was born in 2020 as a response to the pandemic lockdown restrictions.
Originally an on-line group, Sunday@six went face to face as soon as possible
and has continued to meet, usually in the church, every Sunday at 6pm.
An average Sunday@six evening will include a Bible study and prayer time,
some kind of activity and lots and lots of chatting! We have worked through
various books of the Bible; sometimes mirroring the sermon series, and
thematic Bible studies on subjects the young people have highlighted.
Currently we are looking at characters in the Old Testament and learning from
their very modern behaviour. Our regular Q&A sessions are also very popular
and the young people are always impressively open, honest and thoughtful.
Many Sunday evenings involve cooking something - Bolognese, brownies and
pizza are regulars. The young people also cooked the leaders a roast dinner at
Christmas which was excellent! We play games, do dramas (Joseph and
Potiphar’s wife was comic genius) and a lot of piano playing.
We have also met for social events; sometimes hosted by extremely kind
church family (thank you!) or sometimes in the park / bowling etc. We are
considering an in-church 'sleep' over... I am stalling on this a bit!
Sunday@six has encouraged our young people to get involved with church life
beyond the youth work. Currently the majority of our regular attendees also
serve in some way on a Sunday morning. They do this with maturity,
commitment and fun; they are a huge blessing to our church family within the
areas that they serve. If you oversee an area of church life, please do consider
involving some of our youth.
Our youth (and children's) work is entirely run by an amazing team of
volunteers. The tremendous energy, commitment, creativity and passion of
our youth team is evident every single time we meet. Similarly our young
people are brilliant. It has been an enormous privilege to walk and learn
together through the recent tricky years.
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Thus far Jesus has equipped us and led us in our youth work and we trust him
to continue to do so in the years ahead. Please do pray for wisdom and
capacity to develop this area in ways which will glorify Christ. Amen!
Helen Lake
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Parents and
Toddlers
We thank God for another successful year of the Parent and Toddler group,
albeit having to become incredibly flexible in order to find different ways to
operate, depending upon the various Covid guidance. The leadership team met
in April 2021 to study the latest guidelines, write risk assessments and plan a
way forward.
After a trial set up on 25th May, we were thrilled to reopen our church weekly
from 8th June to 20th July. 15 adults were allowed to attend per session,
excluding helpers, (pre-booked via Eventbrite) with three sessions spaced out
throughout the day. Each family group was allocated a table, full of the toys
and resources that they would need, including the craft activity for the session.
Huge thanks go to Kay, in particular, for all the extra time spent filling each
envelope with the craft resources for each week. Different groups were at a
distance from each other, in their own bubbles, as well as wearing face
coverings. It did feel very strange not being able to sing, but the children
certainly enjoyed using the musical instruments and dancing. The leadership
team also spent much more time cleaning and sanitising surfaces and
equipment. As we were unable to provide food and drink, we decided to offer
the sessions completely free and just have a donation box available, and we
were amazed at how generous people were. Everyone was so appreciative and
we averaged about 40 children and 32 adults during each Tuesday. We thank
God for his goodness and protection and it was wonderful to see how quickly
the children overcame any worries and just loved to be here. As usual we
showed and acted out a Bible story and our prayer is that these words will
never be forgotten.
From September 2021, it has been wonderful to run the group as normal, with
two sessions per Tuesday, without being at separate tables. Adults have also
been very good at wearing face coverings when the guidance required it. In
November we ran our cake sale to raise money for Covenant homes in Kenya,
which was favourably received, raising hundreds of pounds for them; they sent
us some lovely film clips of their children thanking us. The Christmas parties
were busy and joyful, including Christmas gifts and of course the acting out of
the real Christmas story. Tom also presented Kay with a large signed card and
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gift vouchers from us, to thank and acknowledge her leading our parent and
toddler group for 30 years. She has since also received an award from
Lewisham Council for her service to the community.
We have just finished our Spring term, with two Spirit filled Easter services on
29th March. There was complete silence at the part where Jesus died for us
and rose again, and we have had good conversations with people. Our thanks
go to Tom for his inspiring talks and to Marion for playing the piano for us.
Each child also went home with an Easter basket filled with chocolate eggs and
a book of the Easter Story, and the adults enjoyed their hot cross bun. We
averaged 84 children and 57 adults per Tuesday, with 93 children and 66 adults
on the Tuesday of our Easter services.
We always read from the Bible and pray before we open the doors and God
has been so good at keeping us safe, shining through us and filling St Mildred’s
with a sense of peace and love. People are very thankful for the care and
attention they receive, the resources, the craft activity, the fruit and drinks and
of course the songs and Bible story. Sleeping Bunnies, Our God Is a Great Big
God and Jesus’ Love Is Very Wonderful seem to be the favourites, but we sing
many more. We are so thankful for our hard working team and for the many
people who help us, including those who set up on Sundays. Long may we
continue and we give the glory to God.
Maggie Brooks
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Missionary
Giving
General Fund Tithe
It is our church policy to set aside 10% of income to fund mission in the UK and
abroad. In 2021 St Mildred’s continued support of our five mission partners
both financially and in prayer.
One of my key priorities in becoming chair of the committee was to increase
the level of engagement and communication with our mission partners, and to
enable us to provide regular updates of their work to the congregation. I was
delighted that the Mission Committee embraced this challenge and worked
hard throughout the year to make it happen. As part of that the church
website has continued to be updated to include information about our
partners and videos of interviews carried out with Mission Partners throughout
the year are also available on the church YouTube channel.
Open Doors works in over 60 countries around the world, supplying Bibles,
training church leaders, providing practical support and emergency relief, and
supporting Christians who suffer for their faith. In the UK and Ireland, Open
Doors works to raise awareness of global persecution, mobilising prayer,
support and action among Christians (www.opendoorsuk.org). Please continue
to pray for Open Doors partners, church leaders and people who have recently
found faith through their ministry to stand strong in their faith in Jesus Christ.
I had the pleasure of speaking to Andy Worthington, Head of Church Relations
at Open Doors in September 2021 to hear more about their work. To watch the
interview click here.
Nehemiah Project provides a home and support for vulnerable men with a
history of addiction. The programme enables men to break this cycle of
addiction, offending and homelessness, and provides the professional and lifechanging support required to secure a new future. The charity is based in
London, with accommodation in Croydon and Streatham. (www.tnp.org.uk)
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It was an honour to attend the opening of the refurbished accommodation in
Streatham in September 2021 and to see first-hand the amazing work done by
the charity, and to listen to Terry Waite inspire and motivate the men by
sharing stories from his own experience of life after imprisonment.
It was a pleasure to speak to Lois Momoth, Development Director at Nehemiah
Project to find out their vision for the ongoing ambitions of the Project. To
watch the interview click here.
Arab World Ministry of Pioneers share the gospel with Muslims of the Arab
world. They help people who have little opportunity to hear and understand
the gospel. Support from St Mildred’s goes directly to a family who minister to
Muslims in the UK. (www.awm-pioneers.org).
One of the outcomes from the pandemic has been the growth of the AWM
online ministry. You can find out more by watching the short interview I had
with Chris Binstead, Church Development Co-ordinator at AWM. Click here.
Tearfund is a Christian charity that partners with churches in more than 50 of
the world’s poorest countries. They tackle poverty and injustice through
sustainable development, by responding to disasters and challenging injustice.
Their aim is to end extreme poverty where possible by empowering local
communities (https://www.tearfund.org).
With the climate crisis in sharp focus, Sally Jones-Evans, Trustee at Tearfund
explains why it is essential for us all to do our part in reducing our carbon
footprint and to consider the impact our actions make to the planet and
people’s lives. Listen to the interview here.
Covenant Homes Trust – since the unexpected passing of our dear friend Pat
Botwright the ministry has continued to flourish in its aims to educate and
support children and young people in Kenya. Pat’s daughter Sharon with
support from the team in Kenya has kept us up to date with progress and
photos (www.covenanthome.co.uk). Let’s continue to pray for God’s ongoing
provision, guidance and wisdom for the work of the ministry.

Local community support
The majority of our financial support is given to the five Mission Partners
above. However, in 2021 the Mission Committee with approval from the PCC
felt that a small portion of the tithe should be held back as a contingency to
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enable the Committee to respond to ad hoc requests/needs that arose during
the course of the year within the local community of Lewisham.
The contingency amount totalled £1,098 and was given in part to the
Lewisham Hub in response to the crisis in Afghanistan and the resettlement of
refugees within the borough, and to XLP, a Christian charity whose mission is
to work with young people from disadvantaged backgrounds across nine innerciter boroughs, including Lewisham and Greenwich.
Our grateful thanks extend to the congregation at St Mildred’s for the
generosity of the financial gifts and to making our support of the mission
partners and the various projects in the local community possible in 2021.
Edna Petzen
[If you are reading this on paper, you can find the videos on the “Mission” page
of the church web site]
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Development
Project
Previous AGMs have noted the three major challenges that we face in
replacing our old church hall, namely (1) planning permission; (2) “faculty”
(formal consent from the Church of England Diocese of Southwark) and (3)
funding. We give grateful thanks to God that we cleared the first of these
hurdles in August 2021, when the Planning Inspector decided to allow our
planning appeal! Winning the appeal gives us full planning consent for the
new hall building, based on the April 2019 planning application incorporating
amendments made to the application plans in July 2019 (a few minor tweaks
to address the Victorian Society’s objections) and November 2019 (addressing
criticism by the Council’s Tree Officer).
The obvious “next step” would have been to press on with the faculty
application. Before doing this the PCC decided that the consented design
should be reviewed in order (a) to investigate modest cost reductions without
compromising the quality or function of the building; and (b) to address design
issues raised by the DAC (Diocesan Advisory Committee) in the context of the
early stages of our faculty application back in 2019. This design review
resulted in a series of adjustments which were taken forward in an updated
faculty application in February 2022. None of these amendments are
particularly material but some will require consent from Lewisham Council.
The proposed adjustments should be sufficiently minor to should be dealt with
as amendments to the existing permission. We do not intend to pursue any
changes which are of a type/scale which would require a new planning
application to be made. We plan to submit the proposed amendments to
Lewisham once we have initial feedback from the DAC on the adjustments
proposed. The process of resolving design queries for the purposes of securing
the faculty is likely to continue over the spring/summer of 2022.
The PCC have decided to take the project forward in three phases:
A. Demolition of the old hall
B. Construction of new building plus vestry area refurbishment excluding
organ removal
C. Removal of the organ, plus associated architectural reinstatement work.
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The decision to demolish the old hall significantly in advance of constructing
the new building was made due to concerns about further deterioration in the
existing hall structure.
The decision to postpone the proposed removal of the organ into a third phase
was made because this is the most controversial aspect of the faculty
application, having the potential to delay the entire project. The main reason
for the proposed removal of the organ was to provide a large ground floor
furniture store in the vestry area.
We propose instead (in the main
construction phase) to create equivalent ground floor bulk storage capacity by
extending the depth of the full height cupboards along the south wall of the
main hall room and correspondingly adjusting the foyer layout so that we don’t
lose space in the large hall room. A subsidiary reason for removing the organ
was to allow space for a small first floor meeting room and a second floor
storage room above the vestry. While the organ stays in place the proposed
second floor room is not viable but there should still be a useful amount of
floor space in the new first floor room.
Looking forward into 2022:
Demolition: a contract for this work was tendered in March 2022. We are
hoping to commence demolition around June 2022, subject to discharge of
pre-commencement planning conditions. The demolition work (including
asbestos removal) should take about a month to complete.
Energy use: the new building was designed in 2017, to include a conventional
gas-fired heating system. Since then, the price of energy has risen steeply and
the Church of England has set a target of becoming carbon “net zero” by 2030.
Reliance on gas is no longer ideal, so we have commissioned Harley Haddow,
our mechanical and electrical engineers, to do an energy options study to
investigate possible alternative low carbon solutions.
This study will be
funded by a £5,000 grant recently awarded to us by the Greater London
Authority.
Costs and funding: the third major challenge is funding. We currently have
approximately £2m in the Development Fund but we don’t yet know how
much the new building is likely to cost. The cost plan prepared in 2019
immediately prior to our planning application estimated the total cost at
around £3.7m. Since then, we have adopted design changes intended to
reduce cost, but there has been (and continues to be) significant inflation in
the cost of labour and building materials. We anticipate that an updated cost
plan will be prepared in June 2022. It is likely that we will need at least
another £2m in addition to what is already in the Development Fund. We will
be applying for various grants and there will be lots of fundraising activities,
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but Church members will be asked to give whatever they can. Some people
will be able to give larger sums than others, but every single pound will be
gratefully received and spent carefully. The most important thing that all of us
can do in response to the funding challenge is to pray!! Please pray that our
generous God will surprise us with funds from unexpected sources, as he has
done in the past. A prayer week and Gift Day is planned for the week running
up to Sunday 3rd July. This will be an important milestone for us as we move
the project forward.
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Treasurer’s
Report
I am pleased to say that once again our finances have turned out to be in a
much better shape than could have been predicted at the start of the year.
We started the year in lockdown which went on until March but despite the
closure our income has held up and our finances have turned out to be in good
shape once all the figures are added up and the accounts prepared. Nowadays
most of our giving is received via standing orders and online payments and we
are very thankful for the great faithfulness and generosity of the congregation
in contributing to the upkeep of the church. We thank God for his provision
for us in the last year made manifest through this unselfish giving.
I set out below the movement on our two funds during the year. All the
figures refer to the year ended 31st December 2021 and are taken from the
2021 accounts.
General Fund

Our total income into the General Fund amounted to £158,718. This was
down by around £12,000 on the 2020 income but this was almost all
accounted for by a legacy of £10,000 which we received in 2020. Expenses for
the year amounted to £162,853 and deducting this from the income meant
that we ended the year with a small deficit of £4,135. Our expenses were
some £37,000 more than the previous year and the main reason for this was
that in the year we had to carry out repairs to the church’s stonework which
cost over £25,000. Without this expensive repair we would have had a surplus
of over £20,000. The balance at the bank at the end of the year was £102,359.
Development Fund

Total income for the year amounted to £86,138. This is just slightly down on
the previous year’s figure of £87,941. We did spend £10,992 on consultants
and architects’ fees during the year largely relating to our planning application.
These costs are treated as assets in the accounts and are not charged as
expenses to be set against income. In fact the only expenses set against
income were our tithe (£8,614) and depreciation (£3,669). Deducting these
from our income gives a surplus for the year of £73,855. The balance at the
bank at the end of the year was £1,998,728.
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I want to thank all of those who have helped during the year in counting and
generally looking after our finances. Sterling Libs has been our Independent
Examiner for several years but has now moved away and is replaced by Tom
Burton who has made sure the 2021 accounts are in order. I am grateful to the
team who have assisted by counting the collection in the last year especially
John Nicholls who has been a brick. Finally, special thanks goes to Chris Coutts
who is also our giving secretary and takes care of all that it involves including
obtaining tax refunds from HMRC.
Paul Nicolson
Treasurer
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Home
Groups
We currently have five homegroups with a total of about 50 members, all of
whom have met throughout the last year. With the pandemic still being with
us, four of those groups have continued to meet virtually either by Zoom or by
telephone. One of the groups has now restarted meeting again in person. My
feeling is that there is a general desire to start meeting in our homes once
again but in many cases this is still difficult, at least for the moment.
Whether meeting online or in person homegroups provide a safe place where
church members can get together and chat and pray and study the Bible
together. They provide a great opportunity to get to know other Christians
really well and to be able to share together our experiences as we study the
Bible together and talk about what it means to us.
We generally study one Bible book or theme each term and during 2021 we
studied the books of Ephesians, Job and 1 Thessalonians. Where possible we
link the studies with the Sunday sermons which can really help us to think
about what we have read and heard. Recently we have been studying the
early chapters of Genesis which I think people have found both interesting and
illuminating.
I do thank God for our homegroups and particularly the way that recently,
through technology, they have enabled us to carry on meeting together. At
these difficult times not everybody has felt ready to start attending church
again and they have been a really important way of continuing to fellowship
together. If you would like to know more about homegroups please speak to
either myself or Tom Lake or Alison Coutts
Paul Nicolson
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Cuppa
and Cake
By November 2021 people were feeling more comfortable with indoor
refreshments, so we were at last able to launch Cuppa & Cake, an opportunity
for people to come together and chat over a cuppa and homemade cakes.
This is a new ministry, reaching out to the lonely and isolated. It retains many
successful aspects of the former Horizon Group - the crucial difference being
this drop-in café-style morning is for people of all ages.
Having been unable to run Horizon sadly for 18 months through the pandemic,
it was a joy to welcome people back after so long. The newsletter posted out
each month had been our way of maintaining contact.
Unfortunately the arrival of Omicron greatly reduced attendance at the
Christmas Cuppa & Cake, and we took a break in January for the same reason,
then frustratingly Storm Eunice prevented us from going ahead in February.
However, in March we welcomed 13 people along which included many
familiar faces not seen in a while. We are now keen to proceed with this
ministry on the second Friday of each month.
Every month we are blessed by Jenny’s amazing variety of delicious cakes and
there’s always a warm welcome for everyone from Henry greeting at the door.
I give thanks for all the Cuppa & Cake team and I pray that with God’s help we
may be able to grow this ministry over time to reach out to those in need of
some company in our local community.
Louise Wayman
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Churchwardens’
Report
(Including Fabric, Goods and
Ornaments)

We all said 2021 would be better than 2020, and looking back we can probably
say that’s true for the most part. Just maybe not as much as expected!
We started the year with having to close the church building again, a decision
we took prior to government guidelines coming out 4 days later, but since that
point we’ve been reopening and restarting more and more culminating in a far
more ‘open’ set of Christmas services.
Last year we reported that we had our quinquennial report (five year building
inspection), this year has consisted of enacting many of the recommendations.
We had work done on the stonework around the East side of the building as
recommended. We also commissioned work during the year on the buses, to
open them out and increase ventilation as well as booking in the fitting of the
new ‘projection’ system, which isn’t projection at all but a series of high
resolution screens with a large one at the front – the last 2 years have done
nothing if not show us what can be done with technology!
We continue to take care of various annual and biannual services of the church
building – gutter clearances, lightning conductor tests, etc but this has been all
brought centrally by Victoria Beck, our wonderful, organised Church
Coordinator! A huge, huge thank you from both of us to Victoria!
Nothing else major to report on the exciting subject of Fabric, Goods and
Ornaments. We continue to look ahead at what improvement works are
needed within the church and we hugely welcome the news of the successful
appeal for the new hall – it feels within reach again!!
Yours in Christ
Matthew and Ian
Churchwardens
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Proceedings of
the PCC
Members of the PCC who served during 2020 and up to the date of the APCM
were as follows:
CLERGY
Vicar
Rev. Tom Lake (Chair)
Assistant Minister
Rev. Daphne Clifton
CHURCHWARDENS
Matthew Shimwell
Ian Christie
DEANERY SYNOD
Chris Coutts
David Nicholls
Trevor Gill
ELECTED MEMBERS
Jan Wiszniewski
Pauline Leslie

Andrew Beck
Stella Gill
Louise Wayman
Edna Petzen
Serena Atkins-Bibow
Katie Doores
Margaret Brooks
Marcus King (to 16/5/21)
Shimona Gayle (from 16/5/21)
Susanne Holmes
Chinedu Ifediora
HON. TREASURER
Paul Nicolson (Co-opted)
SECRETARY TO PCC
Trevor Gill

The purpose of the PCC is defined in law which states that “It shall be the duty
of the minister and the parochial church council to consult together on matters
of general concern and importance to the parish”. Its functions also include
“co-operation with the minister in promoting in the parish the whole mission
of the Church, pastoral, evangelistic, social and ecumenical”.
The full PCC met online ten times during the year with an average level of
attendance of 91%. Sub groups meet to discuss mission support and the
Development Project and report back to the PCC with recommendations.
The Standing Committee is a sub-set of the PCC appointed by the PCC and
consisting of 8 members including the Clergy, Churchwardens, Secretary, and
Treasurer. It has powers to transact the PCC’s business between meetings. The
standing committee met online six times during the year.
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During the year we started to report the proceedings of the PCC in the monthly
newsletter, so hopefully you have been avidly following the exciting accounts
each month. Just in case you missed them, and because a report on the
proceedings of the PCC is a legal requirement on the agenda of the APCM,
here is a summary of the topics we have addressed during 2021:
 Response to Covid, including opening and closing of the church, and
appropriate precautions
 Recovery as Covid measures were lifted
 Safeguarding – ensuring we are taking all appropriate measures
including training for those involved in church ministries, to ensure the
safeguarding of everyone involved in any way with the church.
 Church finances
 Decisions on progress of the Development Project
 Special services and events at Christmas and Easter
 Donation of money to fund meals for vulnerable children at Baring and
Coopers Lane Schools
 Running of the CAP Money course and Potential new ministries to
support our local community.
 Mission Action Planning – setting priorities for how we use our resources
in ministry, and adoption of a new mission statement which was agreed
to be: “To know Jesus and make him known”
 Support and funding of our mission partners
 Maintenance and updating of our church fabric, including substantial
repairs to exterior stonework, replacement of notice boards, decision to
upgrade the AV facilities, equipment for livestreaming and
refurbishment of the buses
 The possibility of hosting a new training Curate and hosting an ordinand
who is a member of The Church of the Good Shepherd.
 Developments in children’s and youthwork, and recruitment of new part
time Children’s and youth workers.
 Resumption of Holy Communion
 Children’s participation in Holy Communion
 Our pledge to the “Parish Support Fund”. This is our payment to the
Diocese which funds central functions as well as Tom’s salary and
housing.
 Funding of Daphne’s study for a degree in studying for a degree in
Theology, Mission and Ministry
 Living in Love and Faith
 Use of the church by Brownies
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 Donation to Lewisham Donation Hub to help them to assist Afghan
refugees
Trevor Gill
PCC secretary
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Community
Engagement
Sometimes I can’t remember what happened yesterday, never mind in the past
twelve months! A glance back over the diary reminded me that last Easter we
were still celebrating outside, and the church family put together our ‘Stations
of the Cross’ out in the car park. A few of us were able to take Baring Road
School classes around the stations and tell the Easter story as well as answer
the students’ penetrating questions. That time in the car park had such an
impact upon me, and with our almost life-size tomb in place, rolling the stone
away on Easter morning at dawn was one of the most poignant moments of
my time at St. Mildred’s. It was made more special because the first four
people to arrive for our ‘sunrise service’ were female, as we read this in the
Bible. We lit a brazier to warm ourselves and worshipped God and as the sun
rose to warm us and we remembered Christ rising from the dead. We are
planning to have that quiet service again this year, with the added bonus of
breakfast together after the service. This outdoor activity is seen by many
driving past, walking by and makes space for engagement without the
commitment of walking into a building.
My curacy was due to end in 2020 but all went on hold thanks to Covid and last
year I had to decide, along with Tom and the Archdeacon, how to serve God in
this area. The upshot was my institution as Assistant Minister at St. Mildred’s,
which enabled us to celebrate with flowers, cake and the inevitable barbecue
after the service. Many of us having put our lives on hold are still finding it hard
to get going again and I find my creativity either lacking or needing a kick-start.
I finally motivated myself to visit Coopers Lane School, which lies at the edge of
our parish. We’re at the beginning of a relationship and I enjoyed meeting the
deputy head who showed me around the vibrant, friendly school. I’m sure
more will happen but for now we’re on Twitter together! Horn Park Lane
School, not even in our parish, have visited us a number of times and those
young people certainly keep Tom and me on our toes, with their questions and
observations. They use the visits as part of the RE curriculum and has
stimulated a keen interest in the biblical stories and local history told in our
stained-glass windows. Our next plan is to use the side chapel for art classes as
those windows are the ones the children will find easiest to draw or paint. As
well as looking after the spiritual health of the young people in the schools in
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our parish, we also contributed to their physical health by helping to fund
meals for those in need during school holidays.
On the social media front, we have a Twitter account (@StMildredsLee1) and
have realised the local schools communicate their visits that way, to families
and friends. I use this to promote our services and most recently added our
planning information as part of the way we must publicise our building project
activity. Our Facebook page (St. Mildred’s, Lee) is fairly active but so far only
‘liked’ by 65 people, which is not dissimilar to Twitter where we have 48
followers. Twitter is a place where I include our Diocesan links and a much
wider audience can see what we’re up to. On WhatsApp, although we don’t
have a St. Mildred’s address, a few of us at church promote our activities and
join in with what’s happening locally. For example, we were able to promote
our ‘Prayer day for Ukraine’ widely across WhatsApp, Facebook Groups and
our other social media.
Community engagement means looking OUT and participating with what is
going on in our parish – joining in, where God is already at work. I’m delighted
to say that our support of the Helping Hands Foodbank will continue with
Monica Orr leading and other members of her Home Group supporting that
activity. Thank you to everyone who contributes to the box, which is now back
in church after the Covid break. My prayer is that it will become more than a
food supply for refugees and that, as a church, we will move on to help those
refugees in other activities run by AFRIL, out of St. Peter’s Church in Lee. If
each of our Home Groups did one thing, in the parish, with the local
community THAT would be mission at work! Thank you also to everyone who
contributed to our being able to deliver several car loads of items to Lewisham
Donation Hub to help them to support refugees from Afghanistan and others
with similar needs in our local community.
Daphne Clifton
Assistant Minister
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Alpha Course
(Online)
After a start to online Alpha in 2020, we ran another two courses in 2021. On
the first of these it was great to welcome two people from St John’s Deptford
along with members of St Mildred’s. Shelia Samuels also joined us and was a
massive help in leading the course. Although the course was entirely online,
we were able to enjoy a barbecue in July with many of the participants.
Our second course ran in the autumn with just three members of St Mildred’s
and again we were assisted by Sheila.
We have had some very positive feedback from everybody on the courses
about the way they had been encouraged in their faith.
The Alpha course is a great environment for anyone who wants to explore
faith, whatever their existing level of commitment. It aims to provide a nonthreatening environment where there is no such thing as a bad question. The
Alpha videos include a wide range of teaching and testimony, providing a good
basis for discussion on a number of important topics, such as:
Why did Jesus die?
Why and how do I pray?
Why and how should I read the Bible?
How does God guide us?
There is then time to discuss and explore further together. If you know
someone who is in any way curious about faith, do consider inviting them
along and maybe coming with them. As an added incentive, we are hoping that
as the threat of Covid reduces, we’ll be able to return to the traditional Alpha
face-to-face format next time round, where the evening begins every week
with dinner together. Good food and stimulating conversation – what’s not to
like? If you’d like to learn more, come and have a chat after church, drop us a
line at alpha@stmildreds.org.uk or take a look at:
http://www.stmildreds.org.uk/alpha.html
Stella and Trevor Gill
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CAP Money
Course
Christians Against Poverty (CAP) has designed a course intended to help people
with domestic budgeting. Our last CAP Money Course was in January 2021,
ably led by Alison Coutts and Sterling Libs. Sterling has since moved to
Yorkshire. We are pondering whether we should continue online or in-person.
Both have advantages as does the possibility of teaming up with another
Church to offer both online and in person between us.
With the current economic squeeze, it seems likely that there will be more
need than ever for this course. Would you be able to help to run or promote it
locally? Full training is available from CAP. If you think you might be able to
help in any way, please have a word with Alison Coutts.

Young Adults

St Mildred's is seeking to set something up informally for young adults and has
met once or twice socially as a 20-30’s group in 2021. This has been hampered
over the last year due to Covid. If anyone is interested or knows of people who
might be, then do get in contact with Christian Bibow, Serena Atkins-Bibow or
John Nicolls.
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Safeguarding
Over the last year, Annika & Laura have been:
- Meeting with Tom regularly to discuss safeguarding matters and review live cases.
- Discussing cases and queries with the Diocesan safeguarding team as necessary.
- Attending PCC meetings every 3-4 months to ensure that safeguarding remains
a priority on the PCC's agenda.
- Working with Alison Coutts, our DBS officer, to ensure that these checks are
processed for members of the congregation who are new to serving as well as those
who are due for their checks to be renewed.
- Working with Victoria Beck, Church Administrator, to ensure that volunteers and
staff are up to date with their mandatory training.
- Increasing visibility and awareness of our roles through newsletter article
- Ensuring that information posters and helpline numbers are displayed in each of
the toilets
- Sharing and developing best practice for safeguarding and promoting this as
"everybody's business"
"A Safe Church" is the recommended reading for those involved in any capacity with
our children, young people or vulnerable adults. Please follow this link for further
details: https://southwark.anglican.org/safeguarding/diocesan-policies-andprocedures or see the copy which is kept in church. Please also note that all levels of
diocesan training are currently available to access online.
We welcome anyone to contact us to discuss any concerns you may have, big or
small.
Please see the safeguarding page on the church website for more information
(www.stmildreds.org.uk/safeguarding). This includes the contact email for ourselves
- safeguarding@stmildreds.org.uk as well as key contact details for the safeguarding
team at the Diocese.
The PCC has complied with the duty to have ‘due regard’ to the House of Bishops’
guidance in relation to safeguarding.
Laura Tewkesbury & Annika Okoro
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