St Mildred’s Church Development Project - Summer 2025

Putting the church
at the heart of the community

We need a new hall building both for church activities and as an important resource
for the local community. Through our Heavenly Father’s generous provision and
the faithful gifts of time, money and skills by God’s people, we are nearly ready to
start building, after 12 years of planning. The new building could be completed by
September 2026 if we can reduce our funding shortfall.

We don’t need all of the money before we get started, but we are likely to need at
least a further £600,000 in order to complete the building. This assumes that we
additionally borrow £500,000, to be repaid over 15 years. We are hoping to raise
some of the money that we need by applying for additional grants. It is important
for us to be as certain as we can be that the remaining funds will be available as they
are needed, in addition to having sufficient regular income to run the church and
the new hall, when completed.

Please can you help?

We are very grateful to the many people who have already contributed to the
project and are continuing faithfully to do so. Thank you very much!

This booklet sets out various ways in which church members and friends of the
church can help us to start building. It’s not only about money! We need help in

lots of different forms and we understand that not everybody is able to help
financially. All contributions are valuable — whether large or small, and whether
financial or practical. All offers will be greatly appreciated.
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There isn’t space in this booklet for details about how much the building project
is likely to cost and how we propose to finance it, but we would be pleased to
provide more information to anyone who is interested.

Stella Gill loves talking about the project (!) and is keen to hear from anyone who
has ideas about giving their time or skills to help in any way.

Queries about any of the forms of financial giving set out in this booklet will be dealt
with on a completely confidential basis by Trevor Gill, treasurer, and/or Shimona
Gayle, one of our Church Wardens.

Stella Gill: stella@tgill.net
Trevor Gill: treasurer@stmildreds.org.uk

Shimona Gayle: shimona@stmildreds.org.uk
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1 - Praying

Most importantly: please pray! More specifically, at this critical stage: please
pray for the further funding that we need, and for guidance for the Development
Group and the PCC as they work towards a decision in September as to whether we
can start building this year.

Tom reminded us in a recent sermon from Luke’s gospel that Jesus taught his
disciples to pray persistently (see Luke 18:1-8 ) and with “shameless audacity” (see
Luke 11:5-13). This encourages us to pray for the building project — and to keep on
praying even when things seem difficult or impossible.

Everyone can pray! Even if time is limited and our prayers are short, our faithful
Heavenly Father will hear our requests. When praying for the building project, we
are asking God to prosper His work, and to grow His kingdom in Lee.

If you would like to receive more information to guide you in your prayers for the
building project, you can sign up to receive an update email every couple of weeks.

2 - Giving money
One-off donations

We are very grateful for all sums given for the building project, whether the amounts
are large or small.

In early September the PCC will be making a decision on whether to appoint a
contractor. This is the critical point at which we will decide whether we can afford
to start building. Donations are valuable at any time, but any sum given or promised
before the end of August will be significant to the PCC’s consideration of whether
we can commence building this year.

Regular donations

An enormous “thank you” to church members who are giving regular amounts to
the Development Fund under pledges made in response to previous appeals. Most
of those pledges run to July 2027.

If you are not yet part of this scheme, could you commit to giving a monthly or
quarterly sum over the next two years or more? If you are already giving money
under a pledge, could you consider extending the period over which you are
prepared to give? Pledges of even very small amounts provide regular income,
which will help us to plan forward and manage our finances in a responsible manner.
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The Church will need to borrow money in order to be able to build the new hall.
We will need to repay borrowed funds over a period of 15 years following
completion of the new building. If you can pledge further donations for part of that
period — even just a year or two — that will be hugely helpful.

Cash boxes

Many of us don’t use cash so much these days, but it’s still useful to have a cash box
at home, as a suitable place to put loose coins that you might find in your pocket or
down the back of the sofa. Just bring it into Church when it’s full and pick up
another one. It's amazing how small change adds up: the Development Fund has
received several thousands of pounds this way since the boxes were introduced.

Gift Aid

If you are UK tax payer, the Government will give us 25p for every £1 you give, as
long as you have paid tax on that amount in the relevant year. If you are a UK tax
payer but have not already signed up for this, please complete the “Gift Aid” section
in the form below. If you are a higher rate tax payer you will also receive money

back from HMRC when you make a Gift Aided donation, as explained in the
May/June newsletter.

3 - Giving shares

This won’t apply to very many people — but you might be interested to know that if
you hold shares, or other qualifying investments you can donate them to the
Development Fund. There can be a tax advantage to you in doing so if you have
made capital gains on the value of those shares. Trevor can tell you more about this.
Some information about tax here: https://www.gov.uk/donating-to-charity

4 - Leaving a gift in your will

It is important for everyone — whether you are 21 or 101 — to write a will setting out
what you would like to happen to your assets on your death. This is a really
important way of helping your family to manage things at a difficult time,
particularly in circumstances where death is sudden or unexpected. If you need
legal assistance we can put you in touch with a trusted local probate solicitor.

You might consider including in your will a gift to St Mildred’s Church. We will
shortly be putting further information on the church website to assist with this, plus
some Church of England leaflets. Useful information can be found here:
https://www.churchofengland.org/faith-life/church-legacy
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5 - Lending money

We have made an application to borrow up to £500,000 from Methodist Chapel Aid
(MCA), a Christian charity which lends funds for the construction of new church
buildings. MCA’s interest rate is comparatively low, but the total interest on the
proposed loan over 15 years will still be very substantial. The PCC have therefore
agreed to explore whether any church members would be willing to lend money for
the building project on an interest free basis.

We appreciate that most people will not be in a position to offer a loan, but if just a
few can, it will help us significantly. Every £1,000 that we can borrow on an interest
free basis will (on current interest rates) save us about £420 over 15 years. Interest
free loans will also help us with cash flow over the challenging first few years
following completion of the new building.

We are inviting church members to lend sums of £1,000 or more, for whatever
period (of between five and fifteen years) they feel comfortable with. The Church
would repay the full loan at the end of the chosen period, with no interest or interim
capital repayments.

Important: we only want people to consider lending money for the building project
if they are comfortably able to do so. By lending money, you will not earn any
interest on the sum lent over the period of the loan. You will not have access to the
funds lent until the end date, so you will be giving away the ability to invest that
money or use it for any other purpose over the period of the loan.

6 — Giving your time, skills and ideas

Now is the time to be fundraising! Please do share any ideas that you have for
fundraising events. Proposals need to be checked against the PCC’s fundraising
policy. This doesn’t allow any form of gambling (e.g. raffles) and we not allowed
to sell alcohol (because we don’t have a licence) but the policy is otherwise fairly
flexible.

The main thing to remember is that any kind of fundraising aimed at church
members will be asking people who are already giving generously (whether money
or time) to give more. We need to be careful about this in order not to over burden
people. Events which encourage people from outside the church to give are better,
particularly if these events also generate interest in the church and in the building
project. For example, we have plans for an autumn quiz in which we will encourage
teams from different roads in the area to compete against each other.



If you have administrative skills, would you be interested in running a fundraising
event or a “Buy a Brick” campaign? Or do you have the skills to run a crowdfunding
campaign?

If you can do woodwork, metalwork or any other kind of craft, or you have practical
skills such as cooking, painting or sewing, you might be able to produce things that
can be sold at Christmas. We would then need somebody with organisational skills
to run a stall or a “Christmas Catalogue” enabling church members to do their
Christmas shopping in aid of the building project.

If you have stuff in your home that you would like to get rid of would you be willing
to try selling it on eBay? This can be done free of commission and there are
instructions on the Church website on how to do this. If you don’t have surplus
items to sell but you are confident with internet selling, would you be willing to do
the selling on behalf of somebody else who doesn’t have the time or the IT
confidence to do so?

Alternatively — if you feel that you’d like to help but you’re not sure how —just let us
know that you’re willing and we can have a chat about what might work best.

7 — Using easyfundraising

If you shop online you can raise funds for the building project every time you buy
something, with no effort and at no additional cost to you. Most online retailers
offer a charitable donation on purchases made using easyfundraising. While very
small, these donations add up, so far generating more than £3,800 for the
Development Fund.

You can sign up via: https://easyfundraising.org.uk/causes/stmildredschurchlee

You then need to make sure that whenever you make a purchase, you go through
the easyfundraising app or website to get to the site that you wish to use. Retailers
that offer donations on online shopping via easyfundraising include Amazon,
Sainsbury’s, Tesco, Iceland, Asda, Waitrose, John Lewis, Argos and Marks & Spencer,
very many others. Several companies selling holidays and home/car insurance also
offer donations through easyfundraising.
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RESPONSE/ENQUIRY FORM - please complete and hand to Trevor Gill or
Shimona Gayle, or photo/scan and email to treasurer@stmildreds.org.uk or fill
in online HERE

Name: Email:

Address:

Signature:

Praying:
| would like to sign up for email updates to help me to pray regularly for the
building project

Pledges of one-off or regular donations:
| would like to make a one-off donation of £

| will make this donation by card payment via the church web site (Gift Aid
declaration can be made online)

| will make this donation by bank transfer to “The Parochial Church Council
of the Ecclesiastical Parish of St Mildred’s, Lee, Diocese of Southwark”.
Sort code: 40-04-15 Account no. 71835475.

| will make the donation by cheque payable to “PCC of St Mildred’s Lee”.

| would like to give £................. every [month/quarter] from ............... [month]
2025 to ...ccuveneeee. [month] ........... [year] inclusive. This is [a new pledge][an
amendment/extension] to my existing pledge.

For donations other than online, please fill in the declaration below if you are able.

| want to Gift Aid these donations and any donations | make in the future or
have made in the past 4 years to The Parochial Church Council of the
ecclesiastical parish of St Mildred’s, Lee, Diocese of Southwark. | am a UK taxpayer
and understand that if | pay less Income Tax and/or Capital Gains Tax than the
amount of Gift Aid claimed on all my donations in that tax year it is my
responsibility to pay any difference.

Giving shares/other investments:
| would like to find out more about giving shares or other investments to
the Development Fund.

Lending money:
| am considering the possibility of providing a loan to the Development Fund
and would like to receive further details about how this would work.

Giving time, skills and ideas:
Please email your ideas to stella@tgill.net. THANK YOU VERY MUCH!
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And one last thing:

Please don’t forget to put your used ink cartridges in the box at
the back of Church. We can get about £20 for a box full of cartridges
and it also helps us to be environmentally friendly!



